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OVERVIEW

The following business plan is a sixonth plan of work for the Washington County Visitors Association (WCVA). The six

month plan is a necessary depart from the annual business plan, which previously covered calendar yeansan
effort to aligntheWCV A8 s r epor t i nhdgts badyet cypd, whithmis om g fiseali year (JulydlJune 30).

ABOUT THE WASHINGTON COUNTY VISITORS ASSOCIATION

Established in 1983, the Washington County Visitors Association (WCVA) is afaeprofit, 501(c)(6) destination
marketing organization whichis charged with marketingand promotingWashington County, f&gon, as a travel
destination to a variety of audiences.

The WCVAs solely funded bytransient lodging taxes(or room tax),a 10-percent tax paid by tourists, business travelers
and other visitors for shorterm stays in hotels, motels and RV parksThe WCVA receivdbree percent 3%) of the
total room taxcollected, which is used for the marketing of Washington County as a tourism destination.

The WCVA operates on a fiscal year budget (diupe), and reports its progress kinnually on a calendar year basis,
with a midyear report in July and a yeand report in January. Total revenue is based on tax collections, and the
WC V Aabdnsial revenueis approximately .2 million.

Due to current economic conditions, and the downturn in
annual revenuefor 2009 was significantly reduced.Forecasters predict that occupancy levels in 2010 will remain flat
nationwide, and levels will remain consistent with 2009.
HISTORY OF THE ORGANIZATION
The Washington County Visitors Association was established 883. In 2007, by Washington County voter approval,
the WCVA received additional fundingan additional twepercent increase in countywide room tax revenue which
allowed the WCVA to increase its marketing efforts, impact and competitiveness. In 200i& organization was
restructured, which included the addition of new staff and transitioning from a membership organization to a
stakeholdermodel destination marketing organization. During calendar year 200he WCVAand set benchmarksfrom
whichtoev al uat e the or gani zyadrs Resulisare maasurecasdsevaluatedionthlywamdeare
reportedi n t he or g ayearand anhual nefosts. mi d
ORGANIZATIONAL STRUCTURE
Board of Directors
The WCVA is governed byBmoard of Directorscomprised of individuals who represent the County from various sectors,
including chambers of commerce, lodging, local government, and local tourism areas.

e Chambers of commerce (three representatives)

e Lodging properties (three representatives)

e WashingtonCounty Board of Commissioners (one representative)

e City Councilor/Mayor (one representative)

e Corporate sector (one representative)

e Citizensatlarge (two representatives)

e Tourism sectors: wine, nature, sports, arts (three representatives)
The WCVABoardf Di rectors guides the organizationds mission, b
subcommittees, including:

e Executive Committee, which oversees the business plan of the WCVA

e Grants Committee, which oversees and establishes poéisifor grant applications and investments; reviews

and makes recommendations for the WCVA®&s grants progrt

committee
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WCVA Staff

The WCVAurrentlyemploys 10 staff memberseach responsible for the followig course of work:

Administrative

Direct Sales

Marketing

Community
Awareness

Visitor
Information
Services

President/CEO
Serves as the government and community liaison and industry advocate; oversees thetday
day business of the organization; serves as spokesperson for the WCVA

Finance Manager
Handles the administratm o f t he organi zation; oversee:
resources, benefits and information technology

Administrativeand Sales Assistant

Works directly with the administration and direct sales divisions with administrative tasks;
responsibk for taking minutes at committeeand other meetings manages volunteer staff;
provides administrative support tesales team

Tourism Sales Manager and Support
Wor ks with the group tour mar ket ; nvesanklethed i
stakeholders in creating grougocused itineraries;

Sports Sales Manager

Works directly with sports facilities, sports groups and tournament directors in attracting,
maintaining sports business; is responsible for prospecting for new gpevents opportunities
and maintaining relationships with existing accounts, and providing time-ground assistance
with sports groups and organizers

Communications/Public Relations Manager

Oversees media relations and internal/external comunications, including public relations and
print advertising buying/planning; works directly with local, national and international media;
oversees marketing collateral projects, writes editorials, reports, plans and other content for
various externalaud e nc e s ; contributes to the organi

Interactive Marketing Manager

Oversees and manages the WCVA website; analyzes website traffic reports, search engine
optimization and other electronic marketing opportunities, including sial media; manages the
production of the WCVA®s creative advert:i

Marketing Assistant
Temporary position that assists the Interactive Marketing Manager with the WCVA website,
reports, search engine optimization, social media and graighdesign

Stakeholder Development Manager

Oversees community relations; serves as t|
stakeholders and other members of the community to develop and maintain relationships to
buildtheWCVAS8s st akehol der base; serves as a-|

profit organizations assisting with the development of key brands (wine, nature, galfprks
with individuals and groups in booking catering leads

Visitor Information Specialist
Oversees the Visitor Information Center; manages inventory of marketing collateral; interacts
with and responds to visitor requests
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ADMINISTRATION PLAN

The Washington County Visitors Association, agwirds of a tax investment, strives to operate a fiscally responsible
organization, while implementing programs based on research, partnership development and performance
accountability.

GOAL #1.: Conduct destination leadership in a manner that reflects positively on Washington County
through efficient, ethical and professional operation of the WCVA

OBJECTIVES a) Maintain open communications with Washington County Board of Commissioners about
measurements, returns and the budget process serannually
b) Contnue to operate efficiently by maintaining a balanced budget for the organization
¢c) Maintain a Board of Directors to oversee
d) Continue to provide support for WCVA staff

STRATEGIES A) Maintain open communications with WashingtoCounty Commissioners about measurements,
returns and the budget process serannually
e 2009 Annual Report (due Jan 10)*
e FY201011 budget andBusiness Plan(due July 31)
e 2010 SixMonth Report (due July 31)

B) Maintain a Board of Directorsto overseeth or gani zati onds operati «
e Conduct a periodic planning retreat for the WCVA board of directors
¢ Have regular meetings with the board of directors
e Supportcommittees with the board of directors, as warranted

C) Continue to operate efficiently by mairéning a balanced budget for the organization
e Schedule regular meetings with the Executive Committee, which acts as a finance committe
to review board reporting
e Complete an audit every two years to ensure that financial and management controls are
operating efficiently and effectively

D) Continue to provide support for WCVA staff
e Provideindustrytraining, as necessary
e Conduct annual performance evaluations for all employees
e Maintain an internal communications structure that enhances the flow of infoation
throughout the organization (e.g. regular staff meetings and other activities as needed)

* 2009 Annual Report will reflect 2009 calendar year.
Effective in FY201611, the Annual Report and Business Plan will reflect the work plan and goals for fiseal year.

INDUSTRY LEADERSHIP

The following is an overview of the oW@\WwMi syisicrvaedrmadsgin. s c o p e
GOAL #1.: County-wide tourism education and unification

OBJECTIVE Lead efforts to educate and urfiy Washington County visitor industry stakeholders, private sector
interests and municipal partners about tourism through collaborative product development efforts

STRATEGIES e Establish a contact system that can be used to ensure regular communicationdainterface with
key leaders in each Washington County community

e Attend at leastone (1)strategic event, forumor meeting to communicateand listen to countywide
industry/community leaders and elected officials
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GOAL #2: Community and government relations

OBJECTIVE Build recognition as a community leader in economic development, private sector interests and
municipal partners about tourism through collaborative product development efforts

STRATEGIES e Identify all business leadersvho can favoraby affect public opinion regarding tourism's positive
role in the community and maintain that list to enlist their support

e Initiate research efforts that result in metrics and information that demonstrates the positive
economic and social impacts tourisncontributes to the quality of life in Washington County

e Provide board members with readio-use fact sheets, data, and training to communicate the
message to various audiences
o Develop "white papers" and fact sheets/brochures on opportunities and tourisralues

GOAL #3: PRODUCT DEVELOPMENT

OBJECTIVE Establish community and industry awareness of specific product development needs required to
enhance Washington County as a desirable and competitive visitor destination

STRATEGIES Continuecomprehensise review andmonitoring specifications guidelines and awareness for the
grant program
o Ensure guidelines reflect alignment with the three strategic pillar&ine, nature and sports

e Support committeegroups aligned with the 2015 plan (wine, nature & spdas) to identify needs
and develop stratedes forenhancementst o Was hi ngt on County&fs to
o Initiate efforts to integrate and link recreation, culinary, wine, and natwmsed tourism
experiences in Washington County

2010 WORK PROGRAM SYNOPSIS & GOALS
The foll owing is an over vi ethefirstiix mohtles ofddCO/ Mors detailed irKoentation, g
including specific objectives and implementation strategies are outlined in the Strategic Marketing Plan.

MARKETING AND COMMUNICATIONS

Goals: e Continue to build and grow a Brand Image for Washington County as a destination for business, leis
and sports travelers, via direct advertising and marketing collateral efforts

o Develop a strategic communications and public relationsai to create awareness in the marketplace
and position Washington County as a desirable travel destination

e Develop strategic online marketing initiative
customers, increase visitation and enhancetheconsumed s abi |l ity to pl an

DIRECT SALES

Goals: e Position Washington County as the premier destination in Oregon for sporting events that will gener:
overnight stays

o Develop a sales strategy that will increase sales leads, genezdiookings and develop new clients
e Continue to promote Washington County as a group tour destination to tour operators, wholesalers ¢
the travel trade throughout the United States and abroad
VISITOR SERVICES

Goals: e Encourage visitatiord both first time and repeat visitationd to Washington County by providing
exceptional customer service and variety of materials for eite visitors

COMMUNITY AWARENESS

Goals: e Elevate the communityds awareness about ngtbne ¢
Countyds tourism assets and product s

e Develop partnerships with stakeholders, local tourism attractions, businesses and organizations to
further expand Washington Countyds tourism pt

2010 WCVA Six-Month Business Plan 4

goa



TOURISM DEVELOPMENT GRANT

The Tourism Development Grarig a prescribed fund ofl3 percent (or approximatey$200,000) of t he WCVAG s
budgetto be allocated to organizations or programs that are designed to increase and develop tourism to Washington
County.This grant supports initiatives that are alignedtvih t he o0 Touri sm 20156 strategy,
development of attractors that are going to directly lead to an increase in visitors to Washington County.

Although grant funds will not be awarded untiluly 2010, applications will be availale February 2010, with
applications due in April 2010.The WCVAds Grant Committee wild/l review and
to be made in June 2010.The Grant Committeevill:

e Monitor and evaluate effectiveness of individual investments

e Monitor and evaluate the effectiveness of the overall tourism development fund

The funds are not intended to be allocated as an ongoing subsidy to organizations, with the exception of supporting

visitor information centers, as outlined in th&Vashington Coaty Chambers of Commerce PartnerghiVisitor Services
Agreement,a $50,000 fund (included in theoverall fund fortourism development grans), which is directed to the local

chambers of commerceAll chambers in Washington County that operate a visitoranmation center receive a portion

of the fund. This partnershipal | ocates funds solely for the support of ea
terms of the partnership include the establishment of criteria for chambeun visitor information centers.

STRATEGIC INVESTMENT FUND

GOAL: Establish research programs to further enhance tourism growth
OBJECTIVES Completeone (1) research studyo measure and evaluate tourism in Washington County

STRATEGIES e Complete annual research study of visit@pending and visitation to Washington County and
its communities

e Commission additional research to gauge effectiveness of the WGMbsite and online
marketing efforts

e Commission additional research, as needed

The Strategic Investment Fund is an annuaivestment for programs and projects that are not covered in tfourism
Development Grant Additionally, the fund helps testablish and implement destination research studiesecessary to
measure and evaluate tourism in Washington County.

Uptodatemak et research is i mperative to measure success of t
potential markets regarding tourism in Washington County. The tourism roadmap, as outlined in the Tourism 2015

Plan, recommends that seven percent (7%) of fda ($150,000) to be set aside for research studies, ambassadéype

missions and promotional activities.

During F2009, the WCVA conducted several research studies, as outlinedhe StrategicMarketing Plan 2008
Washington Countyfravel ImpactsStudy, 2008 Visitor Profile Studyand development of theVineyad and Valley $enic
Tour Route In 2010, the WCVA will continue to complete research studies in order to continue to measure and
evaluate tourism in Washington Countyvhich will include awebsite search engine optimization study

ATHLETIC FUND

TheAthletic Fundis to be allocated as agrant to provide funds tobid for sports organizations that will increas¢he
number of sports events held in Washington County; thusftracting additional visitorsand increasng overnight stays

in Washington County In 2008, the WCV/Aet asidea onetime fund of $100,000, to be used as seed money to attract
sporting events to Washington CountyLast year, he WCVA developed criteria for organizations to accesgsdk funds.

GOAL: Utilize the Athletic Fund to attract sporting events to Washington County

OBJECTIVES Attract sporting events to Washington County that will increase visitation and the number of total roo
nights

STRATEGIES e Bid on sports events thawill attract overnight visitors to Washington County

e Provide funding to sports organizations to effectively attract new sporting events to Washington
County, using the criteria as previously established
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2010 PERFORMANCE MEASURES
The WCVA reports itsrpgress on the outlined scope of work to the Washington County Board of Commissioners on a
biannual basis. Success of each program will be measured by the criteria outlinedhe following tables and will
include onlywork by the WCVAhat played a totd or significant role in acquiring the business, lead, booking, media

placement, etc.

Specific documentation of results will be available upon request, and will include the origin of the lead/inquiry,
professional and productive dialogue with the clientsaind coordination of efforts with area partners to close on the

business.

Beginningin FY201eL 1 t he

Print Advertising

Objective
Create market awarenessof
Washington County as a travel
destination through advertising

Continue advertising placements based on

WCVADBs reporti

ng
MARKETING AND COMMUNICATIONS

Activity

current FY200910 budget

and

Analyze current advertising plan andreate

pl anning cycle

Projected Outcome

advertising/media plan for FY2011 by Al
12, 2010

Increase the number of information
requests based on ad placement

Implement a successful cafto-action in ad
campaign(s)

Receive8,000 information requests,
resulting from spring 2010 ad placements

Collateral and Communications
Objective

Produce highquality publications for

primary audience and niche market

segments

Activity
Produce a Recreational Map with trails,
biking loops and birding areas.

Projected Outcome
Complete by May 1, 2010

Establish consistent presence for
distribution of important public
information

Distribute WCVA industry-eewsletter
monthly

Write and distribute on a consistent
schedule six (6) industryelated and six (6)
consumerfocused enewsletters

Produce WCV#ocused publications
for select secondary audiences
outlining the
mission and goals

org

Publish FY201611 Business Plan

Completion by July 31, 2010

Publish 2010 SixMonth Report

Completion by July 31, 2010

Publish Monthly Board and Community
Reports

6 Reports (one per month)

Public and Media Relations
Objective

Maximize opportunities for editorial

coverage in media outlets

Activity
Pitch story ideas and work with regional
partners and media consultants to increase
the number of earnedmedia placements

Projected Outcome
Generate20 print and online articles
resulting from media efforts:

e Goal circulation: 5 million
¢ Goal advertising equivalency: $150,000

Coordinate three (3) media blitzes in key
publishing centers: New York, California,
British Columbia (Canada)

Meet with a combired total of 25 writers
and editors during media blitzes

Develop a comprehensive public
relations/media outreach plan that will
educate | ocals ab
mi ssion and tour.i
Washington County

Work with local writers and editors with
storiesabout the WCVAGO®GS
Countyds tourism i ng

Generate two (2) WC\cused articles
incorporating t he
goals in local publications:

e 2009 Tourism stats

e 2010 Tourism Development Grants

Pitch story ideas about local events,
attractions and other tourism assets to local
publications

Generate two (2) local articles about the
destination and/or its stakeholders:

Encourage tourism partners to publish
WCVAcrafted articles in newsletters

Write articles for publication in local,
community publications (e.g. city
newsletters, chamber publications, etc.)

Generateone (1)article to be published in
partner organizatio
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Online/Website

Objective
Position the WCVA website as a
resource oftravelinformation and
leverage online opportunities to
promote Washington County as a
preferred travel destination

Sports Market
Objective

sporting events in Washington County

Activity
Maintain a website that continues to attract
new and repeat visitors using the following
tactics:

¢ Keeping site updated with fresh,
relevant content

¢ Increasing online presence via online
advertising: adwords and banner ads

¢ Incorporating new features to the site,
suchas maps and online digital
collateral (guides, maps, other
downloads, etc.)

Projected Outcome
Attract 46,000 unique visitors to WCVA
website (4% increase over same period in
2009)

Increase number of page views by 3%r a
minimum of 137,000 page views

Increase the number of page views of
packages landing page by 50% (146 page
views)

Increase the number of page views of
lodging landingpage by 10% for a total of
2,750 page views

Generate visitor spending through

Continue to develop online communications
for consumers and industry partners and
grow brand awareness through blogs and
social media opportunities

DIRECT SALES

Activity

Prospect for and attract new sportgvents

and tournaments to Washington County

Increase subscriber base for @mewsletters:

¢ Increase coxsumer subscriber list by 3%
(178 new subscribers)

¢ Increase industry subscriber list by 3%
(32 new subscribers)

Increase awareness via social media:

¢ Publish 35 blog posts

¢ Increase Twitter followers by 75 new
followers

¢ Increase Facebook fan basey40 new
ofansé

Projected Outcome
Produce five (5) spds event leads

Produce 1,600 room nights

Generate economic impact of $200,000

Attend one (1)sports conventionto prospect
for new business

Meet with at least 20 event owners and
tournament organizers

Meetings Market

Objective

Maintain current levels of leads and
bookings in the meetings market

Activity
Respond to meeting planner inquires in a
timely manner Thisposition is temporarily
vacant, as of Jan. 10, 2010

Projected Outcome

Report total number of leads, bookings ang
room nights

Group Tour Market

Objective
Generate visitor spending through
group tours in Washington County

Activity
Prospect for new tour business that will
generate bookings

Projected Outcome
Produce four (4) leads in the next 6 monthg
for tour groups.

Produce 8 room nights in the next 6
months for tour groups

Generate economic impact 0$40,000 in
the next 6 months

Attendtwo (2)trade shows geared toward
group tour operators

Meet with 20 tour operators
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VISITOR SERVICES

Objective
Provide a highguality comprehensive
visitor service experience to visitors
and potential visitors

Maintain and update tourism information by

Stakeholder Development
Objective

Activity

keeping materials upto-date and welt
stocked in the Visitor Information Center

Projected Outcome

Report total number of vigor inquiries to

the Visitor information center monthly,
Includes walkins, phone, email requests
for information

Keep an updated inventory of tourism
materials and report numbers accordingly

COMMUNITY AWARENESS

Activity

Collect demographic information on visitorg
t o t he Wsi@Mmaimation Center
(via walkin, phone and online) for internal
marketing purposes

Projected Outcome

Continue direct communication and
services to tourismrelated businesses
and stakeholders

Initiate personal visits and periodic staff site
tours to stakeholders and businesses to
maintain relationships between the WCVA
and its partners

Conduct a minimum of 25 periodic site
visits and personal visits to stakeholders
and businesses

Increase the number of Washington
County tourism products through the
facilitation of partnerships

Continue to seek out and partner with local
businesses and organizations to increase
the number of WCVA stakeholders

Recruit 20 new stakeholders for a tal
count of 425 core stakeholders (a 5%
increase)

Deploy catering and business service leads
to stakeholder

Send ten (10) leadsto local businesses

Provide industrywide and networking
opportunities to showcase Washingtor
Countyds tourism

stakeholders

Host stakeholder events to foster cohesive
partnerships among the tourism industry

Plan and implement 5 events

and to showcase WasH

tourism products

PRODUCT DEVELOPMENT

Attract a minimum of 100 attendees total
(20 attendees per event)

Objective

Further devel
tourism product

op W

Activity
Utilize committees formed Nature, Sports,
Scenic Tour, and Granto further develop

Projected Outcome

Sports Committee to complete its 2016
2011 plan of work

tourism product

Nature Committee to complete its 2010
2011 plan of work

Scenic Tour Committee to complete its
2010-2011 plan of work
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